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o fREYARRZBHEME, MRIILKERE 15 WHNZERRIHLE, EMEMAI 15 WETEES
o ZJAR training data A& — FEMSA. &, HEETEIIZIREY reward function

o B!

o "ERNREFE" — FTEMIE, MEEMIILK
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"Builder's dilemma": fREEIRESLIEMIEE, BRET "AHTAMBRERS
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FOMO 2.0: ERIFIARAI—FE# 51 apps, WFEET
BERZHHXLE apps #F=Z noise, %A depth # soul

"Sunk cost fallacy 2.0": RERERL 10 N H i, A feel guilty
EIFH leverage: F<1E4 99% BY opportunities, focus on one
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e "FOMO Kill Switch": 8 w#HImE, Lae"RBE kill =3 M Haman? "

e "One Thing Mode": Z%X 1F active —1> deep project
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e "Dopamine Detox Mode": F# gray out FiE =% apps

e "Flow State Protection": #E| writing/coding, Bzf block notifications
PEERRL: SR EMIINWEENEIR", ik shame # data AJ9 motivator

Al BHERYRIER

e "lllusion of progress": Al iL{R feel like moving fast, {B3LPr_ER spinning wheels

e "Learning bandwidth": AXREEFEER, Al TEEHEXD

o FmIM{E: 3RE(T slow down, EIFIEARRIR
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o BHE~mANK: Efloptimize wrong thing
* Notion, not Todoist: LZiZzm7"$EZAM", it writing/reading BY/&ZFEX value
o tHSM: reading — writing — publishing, ibFE W NESLER
Al BMERYRZR:
e "ldentity dilution": [FBY try to be KXZ &M, &EZM none
e "Completion > Starting": £ Al B3, SeR— 1B > F¥4 10 NE
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e "Completion Counter": ER"5EM T Z/LUIE"MIE"EZ L ideas"
e "Identity Builder": pick one identity, 32iB5ER 7 AE unlock T—

e "The One Project Rule": =t active —{MIE, HAth waitin queue
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L gRHEE? — BEERENAZE? (BIFE. hlE. FX)

2. ARAIE? — 10 FRiAfta=AM? (REESE + #HiiAK)

3. ft4aX ahamoment? — AP E—RERIY, NixBHERZE"HHERAEEKT"
Al BEHYRYTRER:

e "Opportunity overflow": LIFI’&%E opportunities, IIE have too many — XE#

e "Sunk cost of started projects" — keep all alive, none thrive
o FEmEMM{E: FENR choose what NOT to do
B

e "Project Portfolio Manager": %Zi&AXASEENE
e "Opportunity Cost Visualizer": Fia#HImBHI, &0 kill =—NEH
e "Deep Work Allocator": REL{FESEIRBEPRZEIR, allocate F&HE value By
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A2"AEANINE", T2 "Deep Work Allocator"

£ Al B X, #EBIARF:

1. Choose what NOT to do (Hl&id3E)

2. Finish what you start (52 > FF44)

3. Think deeply before building (B8] > H1176Fa])

4. Measure depth, not width (5EALBEIIN B %% > FFIABIIE 20

BHisAFR
o BIfEE (writer. coder. designer)
o 24 (FE deep learning)

o glMrE (FZ deep work)
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Core Features
1. ¥Ramhgt
o ¥ deep work, BnIREiKFAAE distractions
2. HEI R
o M 10 2% — 2 /N EEIZRITR
3. HithEm
o EHEMEEEA"EM" (writing. code. reading notes)
o LH{ERMMIR, MIF"THEBDLL"
4. BEBEAL
o ILAREIBCSHN R
o BARBC lost 7 %/ VA8
5. FOMO Kill Switch



o MFHIEFHWE, kil E—PIAERN
6. One Project Mode

o BRHFHRYF active — deep project

Business Model
e Freemium — iJifE% ($9.99/8)

e Enterprise version (for teams)
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e Depth

e Anchor

e Monoproject

e Slow
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1. B GHTIREWKS
o @manisfast (Twitter/X. Instagram. LinkedIn)
o @manisfast (GitHub. YouTube)

2. E—J& Manifesto
o BEfnrTam, MiHHE

3. % Landing Page


http://manisfast.com/

o UEE email waitlist

MVP BE
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e Deep Work Timer (3 Forest, BEEIRES)

* One Project Dashboard (GRBFIFTREE active —PMRE)

e FOMO Kill Switch (FFea#rIm B kill #=—NHAY)
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Naval Ravikant

"In a world of infinite options, the most powerful thing you can do is choose one thing and say

no to everything else."

Andrej Karpathy

"Al'is making 'building' cheap. But 'thinking' is still expensive."

Dan Koe

"Completion > Starting"

Paul Graham

"The problem isn't that you can't focus. The problem is that you have too many good things to

focuson."
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